Minutes

Committee: Pre Hospital: Chair Brian Wilkinson Co-
Chair Jimmy Lawrence

VIRTUAL

Virtual Join Zoom Meeting
https://us06web.zoom.us/j/89648105391?pwd=gbW3zNMRgizTyMhQZEz{f53FTHNpR92.1

Meeting ID: 896 4810 5391
Passcode: 965794

Date: 4/23/2026
Time: 11:00-12:00

Present: Chad Solomon, Brian Wilkinson, Jimmy Lawrence, Alicia Whetsell, Lisa
Modisette, Brad Baucom, Jim Speier, Dawn Johnston, Travis Gibson

1.

2.

Approval of minutes from lastmeeting. motion: Dawn, second: Chad, Passed

Whole Blood Conversation. Moving forward, contract signed, Roy Langford
Committee Chair are working out details now, more to come as we move forward.

Regional Performance Improvement Committee: Sam Behr, Chad Solomon,
Brian Wilkinson, still working on the process and looking for other members to
join the committee.

Upcoming ALERRT Training dates: April 28-29/May 20-21/June 17/18, July and
August

Wrist band project. Bands needed? Apply to ALL patients in August. Currently have
30,000 bands at the warehouse, will be ordering more with general fund not pass
through money.

RAC drill in Longview on April 30" Lisa/Jimmy This will be a big event with several
people from DSHS. Lisa and Jimmy will be the point people. Meeting to occur that

morning for final details

GETAC updates: FIFA is the current hot topic, Dallas and Houston hospitals may be
over saturated and patients may need to come to outside hospitals.

Work Group looking at reduction for Red Lights/Siren usage, more to come.


https://us06web.zoom.us/j/89648105391?pwd=gbW3zNMRgizTyMhQZEzf53FTHNpR92.1

Work Group looking into work place violence against EMS Staff, more to come.
Educate yourselves on the New DEA Rules and make sure you are on tracking.

8. Open Discussion: Jimmy noted Next week’s drill will not be videoed, pictures will be
taken and approved for use, get with Jimmy and Brian or Lisa and they will get you
where you need to go.

Adjourn Motion Dawn, second Jim



