AGENDA
RAC-G GENERAL ASSEMBLY 3" QUARTER FY26

April 21, 2026: 9 AM Breakfast, 10 AM Meeting
UT Health Science Center North Campus
11937 US Hwy 271 North - School of Community & Rural Health, RM H127
VIRTUAL LINK ON PAGE 2

We may be moving around in the schedule, but we will cover everything.

Welcome: Shawn Salter, Chair

1. Call for Approval of Previous Meeting Minutes........................... Shawn Salter
2. Board Chair fems. ... Shawn Salter
a. Formal Introduction of Mandie Watson, RAC-G Executive Director
b. Recognition of Programs Recently Designated or Redesignated
c. Prehospital Whole Blood Project Update
d. RAC Multidisciplinary PI Committee
e. RAC Prehospital Whole Blood Committee
f. Critical Trauma Patients - Transfer Delay Report Update
g. RAC Sponsored Conference Discussion
h. Region 4 - HPP/EMTF Update

2. Old Business:

3. RAC Office Updates........ccouiiiiiiiiii i, Mandie Watson
a. Wrist Bands
b. ListServ/Communication
c. Obstetrical Emergencies Drill Opportunity

4. Financial Narrative Report...........oooiiiiiii e, Tammy Clanton

5. Preparedness & Response Division Report.............ccoooviiiinnn. Eric Bailey

6. Lunch Break—pick up your lunch to eat during the Education hour

7. Committee Reports —

Air Medical — Chad Solomon/Steven Jones
Pre-Hospital — Brian Wilkinson

Cardiac — Jamie Moore

Clinical Education — Dr. Desai

Finance — Roy Langford

Hospital Preparedness-HCC Governance —Keith Martin
Injury Prevention — Brittany Ray

Pediatric — Gregg LaMay/Jessica Land
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i. Perinatal/Healthy Mothers — Vacant (Kaylee Blake-secretary)
j- Stroke — Jennifer Burwell
k. Trauma —Ashley Hanson

8. Open discussion

Adjourn (time)

Next General Assembly: 4" Quarter FY26 General Assembly, Tuesday, July 21, 2026

UPCOMING Meetings/Conferences/Symposiums:
> April 30, 2026: Full Scale Exercise: Longview See Lisa Modisette

LINK FOR Virtual Attendance. PLEASE PUT YOUR NAME AND FACILITY REPRESENTED IN
THE CHAT BOX FOR PARTICIPATION CREDIT.

Microsoft Teams meeting

Join:
https://teams.microsoft.com/meet/23024082299260?p=KqbKDVtCoFpkgYNBah

Meeting ID: 230 240 822 992 60
Passcode: 4V8iT9JK

Need help? | System reference

Dial in by phone
+1323-488-2391,,541649551# United States, Los Angeles

Find a local number

Phone conference ID: 541 649 551#

For organizers: Meeting options | Reset dial-in PIN



https://teams.microsoft.com/meet/23024082299260?p=KqbKDVtCoFpkqYNBah
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDVjMjVlZDAtN2I4YS00NmQ1LTlmOTUtZjYzY2ViMTNjYzlj%40thread.v2/0?context=%7b%22Tid%22%3a%22975e6c77-d9db-46dd-a626-9eefa77c2d61%22%2c%22Oid%22%3a%22148becbd-1790-4a02-b24b-39525d8d859d%22%7d
tel:+13234882391,,541649551
https://dialin.teams.microsoft.com/2b143ad7-4341-4634-908f-b0b6634482a2?id=541649551
https://teams.microsoft.com/meetingOptions/?organizerId=148becbd-1790-4a02-b24b-39525d8d859d&tenantId=975e6c77-d9db-46dd-a626-9eefa77c2d61&threadId=19_meeting_MDVjMjVlZDAtN2I4YS00NmQ1LTlmOTUtZjYzY2ViMTNjYzlj@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

