Agenda

RAC-G Board of Directors’ Meeting
Tuesday, April 7, 2026, 2-4 PM
UT Health Pavilion, Room #2, 800 Clinic Drive, Tyler

Open meeting: Approval of Previous Meeting Minutes........... Chair Shawn Salter

Presentation of Financials............cccoviiiiii e, Kent Kalb, CPA

1. Notes from the Chair
Formal Introduction of Mandie Watson, RAC-G Executive Director
Recognition of Designation Programs
Prehospital Whole Blood Project
Launch Information:
a) RAC Multidisciplinary Pl Committee
b) RAC Prehospital Whole Blood Committee
c) Critical Trauma Patients - Transfer Delay Report
. RAC Conference Discussion
F. Region 4 - HPP/EMTF Update
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2. RAC Office Update — Mandie Watson
A. ESO
B. Single Audit
3. Old Business:
A. Stop the Bleed licensing—updates ...... Brittany
B. Wristbands

4. New Business:
A. List Server/Communication

5. Committee Reports

A. Air Medical — Chad Solomon/ Steven Jones
Cardiac: Jamie Moore
Clinical Education — Dr. Desai
Finance — Roy Langford
Hospital Preparedness — HCC-Governance — Keith Martin
Pediatric: Greg LaMay
Perinatal/Healthy Mothers — Vacant (Kaylee Blake)
Pre-Hospital — Brian Wilkinson/Jimmy Lawrence
Public Ed/Injury Prevention — Brittany Ray
Stroke — Jennifer Reeves
Trauma — Ashley Hanson/Tammy Jones
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6. Open discussion:

Adjourn time:

Next General Assembly on April 21, 2026, at UT Health North Campus
Next Board Meeting: June 30, 2026

See Link on page two.



RAC-G Board of Directors Meeting

Microsoft Teams meeting
Join:
https://teams.microsoft.com/meet/22082724311106?p=DZhjcqgOTHLdF

pfdpgm
Meeting I1D: 220 827 243 111 06

Passcode: haQWE76D

Need help? | System reference

Dial in by phone

+1 323-488-2391,,309695272# United States, Los Angeles
Find a local number

Phone conference ID: 309 695 272#

For organizers: Meeting options | Reset dial-in PIN



https://teams.microsoft.com/meet/22082724311106?p=DZhjcqO1HLdFpf4pqm
https://teams.microsoft.com/meet/22082724311106?p=DZhjcqO1HLdFpf4pqm
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2EyZTdkMmUtZGNhOC00ODcwLWJlOWUtMjUxZmY5ZWE3MzIy%40thread.v2/0?context=%7b%22Tid%22%3a%22975e6c77-d9db-46dd-a626-9eefa77c2d61%22%2c%22Oid%22%3a%22148becbd-1790-4a02-b24b-39525d8d859d%22%7d
tel:+13234882391,,309695272
https://dialin.teams.microsoft.com/2b143ad7-4341-4634-908f-b0b6634482a2?id=309695272
https://teams.microsoft.com/meetingOptions/?organizerId=148becbd-1790-4a02-b24b-39525d8d859d&tenantId=975e6c77-d9db-46dd-a626-9eefa77c2d61&threadId=19_meeting_N2EyZTdkMmUtZGNhOC00ODcwLWJlOWUtMjUxZmY5ZWE3MzIy@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

