
 

Trauma Systems Committee Meeting Minutes 
 

 

January 20, 2026 

Call to order: 0830 

A meeting of Trauma Systems was held virtually through Microsoft Teams and in-person at UT Health 

North Campus in room H105 on 1/20/26. 

(Sign in Sheet attached to minutes.) 
 

 

Purpose of Meeting: Set 2026 Committee Goals  
 

1. Uncompensated Care Application 
 

Provided members with general information about the application process and addressed minor concerns 
surrounding financial departments causing a potential delay in the timeline. 

 

2. 2026 Committee Goals 
 

Committee members agreed that the currently format or quarterly hybrid meetings for the committee is optimal for 
members. Dr. Rachael Keilin, TMD for CTMF Tyler, was approved by committee members to represent as co-chair 

for the committee with the current co-chair. The goals set for the committee for 2026 will be: implementing a registry 
and pediatric readiness “moment” on agenda, and analyze 2025 time to transfer data for the RAC. The 2025 time to 
transfer data will be compared to the 2024 data on trends for opportunity for improvement. The registry moment will 

strive to either provide educational information of registry data or general stats surrounding registry data. The 
pediatric readiness moment is to become more in line with state and national awareness around pediatric care within 
non-pediatric facilities. This moment will bring forward any information needed for the trauma community. 

 

3. Open Comment 
 

The incoming TPM for Freestone Medical center questioned if there was currently a need to submit data to the RAC. 
RAC leadership spoke on the progress of establishing the RAC Repository software with ESO, and training will 

begin approximately middle February 2026. The committee chair voiced that until that time there’s still a process in 
place to either enter data into the TraumaOne software (that is still acting as the regional registry) and/or when 
requesting data from the RAC to understand that data can individually be obtained from facilities when needed. 

There was then discussion on the RAC QI committee development. The RAC leadership informed members that the 
committee is set to be formed around mid-February 2026. The medical director for UTHET Tyler questioned this 
committee’s ability to query concerns with bordering RACs, and it was confirmed by RAC leadership that this 

committee will be able to address those concerns. The TPC from UTHET Carthage questioned the process of how to 
make a request to this committee. The RAC leadership spoke on the development of a generic RAC email address 

that would be shared with a limited group access to review and approve encounters for review.  
 

4. Announcements: The next RAC-G Trauma Systems Committee meeting will be on April 21, 2026  before 

general assembly with a hybrid option. 
 

Adjournment: 0920 
 

 

Secretary must sign Minutes 
Secretary 

MUST SHOW DATE OF MINUTES 

Date

 


