Piney Woods Regional Advisory Council General Assembly Meeting Minutes

October 21, 2025
UT Health — North Campus, 11937 US-271, Tyler

Call to order 10:03 a.m.

Topic 1: Chair Opening and Talking Points..........cccceceeneue ceressessssnsan s asanas Chair Shawn Salter

Discussion:

1. Welcome.
a. Self-introductions of new attendees.
b. Reflection provided.
2. Facility recognition and acknowledgement:
a. Palestine Regional Medical Center was recently re-designated as a Level IV Trauma Facility.
b. CHRISTUS Jacksonville honored by the American Stroke/American Heart Association for
excellence in stroke care.
¢. Good Shepherd Medical Center was recently re-designated for Level lll Trauma status.
3. Approval of the July 29, 2025 General Assembly meeting minutes
a. Motion to approve minutes by Roy Langford
b. Seconded motion by Dawn Johnston
c. All were in favor with no further discussion.
4. Chair’s Report
a. GETAC Updates: GETAC to be held in conjunction with Texas EMS conference
i. Trauma Committee is looking at delays in critical trauma transfers (criteria
developed) from regional centers. RAC-G is not performing to the desired level,
nor is any RAC in Texas. Issues are wide-ranging and include slow acceptance by
receiving hospitals, EMS bedside, and slow recognition of or procedural
slowdowns at sending facility.

ii. Air Medical and Specialty Committee

1. Hospital helipad safety program, EMS and Nursing CE available.
2. Statewide landing zone prep course, available on DSHS website,
with CE

iii. State legislature approved a $10 million biennium to enable EMS to administer
blood throughout Texas. Contract will be between DSHS and the RAC itself, when
released by the lawyers soon. Each RAC will have to have a multidisciplinary whole
blood Pl committee that includes a physician. Shawn would like this group to start
by January. This is an immediate goal. First report due Nov. 1, 2026. We'll have
less than one year to have one or more pilot programs. Pre-Hospital Whole Blood
Pilot Program Deployment Discussion are being held weekly on Zoom.

iv. Each committee chair/vice-chair need to review by-laws and make any
recommendations. Also need to complete review of system plan (used to be called
trauma plan, but it includes all specialties.) The plan is to present the results of
these efforts at our January meeting.



b. RAC succession planning. Loretta to retire Dec. 31° from CEO position. Shawn expressed
appreciation for the strength of her leadership during her 22 months. Standing ovation.
Loretta to review JD for accuracy and then we will post the CEO role. A task force of board
members and general members will seek a new RAC CEO.

Old Business:

1.

Action:

Topic 2:

Discussion:

Action:

Pulsara. The uptick in Pulsara use has skyrocketed, per Josh at Pulsara. Most East Texas UT and
CHRISTUS hospitals have opened channels for EMS. This is a huge win! Shawn and Dr. Desai
met with many hospital executives and directors to help make this happen. Thanks to the
General Assembly for being ambassadors for this change.

Roy and Shawn continue to follow up with the Whole Blood Initiative.

Committee leadership to review by-laws, system plan and make recommendations

RAC Office Updates ............ccueeiiviiiiiiiiieeeciee e Loretta Kuhn

Loretta thanked everyone for their support after her husband’s passing and her own recent
surgery. Seen a change in focus over the years. We are preparedness and response: much is
weather-related. Thanked the committee chairs for stepping up and doing their part. Also
acknowledged the RAC has the best staff office employees in 20 years.

Advised to join online, as we have that option now. Encouraged to attend and get involved in
GETAC meetings for the state quarterly. Can also join them virtually.

We spent it all. Sent back part of EMS County Pass Through funds ($6000.) The 2026 contracts
are done.

Stop-The-Bleed kits are in. Give the RAC office a call when you are coming by for them. They
are at the warehouse. Eric or Aaron are the contacts.

Wristbands. Still have plenty for any agency to pick up. No need to purchase these. These are
mandatory. RAC to start tracking for compliance.

RAC FY 25 Annual Report has been placed online for 90 days.

e None at this time.

Topic 3:

Discussion:

FINANCE REPOIT ...ttt snesnsias s sssssssssssssssnssssssssssssssnssnssssssasssssssessssnsss Tammy

1. EMS County Funds for FY26 $232,742.00

2. The

letters that show the breakdown of funds for each Facility and County will go out in

tomorrow's mail.
3. We've submitted all Deliverables that will close out FY25.
4. Please review the Financial Narrative for details of funds spent.



Action:

e None at this time.

Topic 4: Preparedness & Response Division Report..........cccceveveeserinssnnsensenenens Eric Bailey

Discussion:

1. Two flyers handed out on upcoming classes in January and February. AWR-136, AWR-376. Several
dates available. November 30" National Conference in Grapevine for preparedness.
Efforts ongoing looking for the last two individuals missing from the Kerr County flood.
Information Sharing Plan, Governance Document and Resource Mgt Plan has been updated.
GC 11 Inventory has been submitted on time.
Supply Chain Integrity Assessment (due Nov 7*".) Hospital and LTCs should receive a questionnaire
(sent 10/20) to assess supply chain integrity. This will update the information we have.
Configuring of 2-pole tent structures in process; will make easily deployable.
Classes
a. AWR 136-Developing Cybersecurity Resiliency for Everyone
i 1/21 Pittsburg, TX Region 8 building
il 2/17 Tyler, TX EMTF 4/RAC G Training Center
b. AWR 376-Understanding Targeted Cyber Attacks
i.  1/22 Pittsburg, TX Region 8 building
ii. 2/18 Tyler, TX EMTF 4/RAC G Training Center
c. MGT 439 - Pediatric Disaster Response and Emergency Preparedness
i 11/11-12/25 Pittsburg, TX Region 8 Building
8. National Healthcare Coalition Preparedness Conference, Nov 30-Dec 3 in Grapevine, TX
9. EMTF4
a. ASTL/MIST/ASM Refresher on September 27 was a success with 21 attended, another
will be scheduled in the spring in the North of our region.
Hopkins Co EMS still deployed in Kerr Co with 2 ambulances and WPU/UTVM
MIST initial coming Nov 19 and 20th in San Antonio.
d. EMS Conference 11/22-24, in Ft Worth.
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Action:

e None at this time.

Topic 5: VORE ceeeieiicerricernntennne st esaessassensessnssennsesasssnnsessssssnssnssssnsssnssesasssnsssnasssnssnnn Loretta

1. Voting for Finance Chair and Vice Chair. Third party present to verify the vote. Vote is electronic on
cell phones. Roll call completed.
2. Finance Chair vote: Roy Langford (incumbent) and Jennifer Burwell (contender.)
a. Vote went to Roy
3. Billy Perez ran unopposed.
a. Vote went to Billy



Action:

e None at this time.

Topic 6: Committee Chair Reports

Discussion:

Lo AN MEAICAL ettt st st et es st e st s et a s seenen s ens Chad Solomon
a. Meet this Thursday. Guest from ATC at Tyler-Pounds to speak to committee. In light of DC
AA and army helicopter crash, they are looking at how to improve helicopter safety.
B o R o o Y o 1 = OO TSR Brian Wilkinson
a. Whole blood initiative has been on agenda and forming a Pl committee. State wristband
initiative have been topics. ALERT training has been ongoing. HB 33.

T 0= o [ - T ol OSSR SPRIN Shawn for Jamie Moore
a. Working on a grant to DSHS for access to cardiac data. Looking at 5 sources.
B @ 11Tt | B =X [V Tt | o o PSRRI Dr. Desai

a. Per Shawn for Dr. Desai (left early) Gratitude to all hospitals implementing Pulsara.

Encouraging real-time feedback during this adjustment in how EMS reports are conveyed.
D FINMANCR ettt ettt et ee e e te e te st st e sttt et et e s ete et ete b asa s benaesaereesaaeene Roy Langford

a. Two recent requests. CISM Class that just happened, and perinatal committee request to
make a class available. Board must approve for S15K for perinatal education request.

b. Government shutdown in progress impacts our RAC. The funds are slim and there is no
money coming in until the federal government opens up. Loretta clarified that we do have
money for the rest of the year.

6. Hospital Preparedness — HCC GOVEINANCE.......ccceveeeveirtietirteeee e ste s s es s seseeneans Karen Adams
a. No report beyond Eric Bailey’s summary above.
7. INJUINY PreVENTION. .ciiiiirteie ettt st st st s st et sbe e eb e ese s e see st ssesseaneansasens Brittany Ray

a. State coalition want us to get more involved. Trying to get on listserve.

b. ACSis licensed to teach STB by DOD. Best to go to ACS website to look for class options to
avoid double documenting. Aaron to send the slide with QR code to access ACS website.
Only the ACS course is approved by TEA, to teach in schools. Ratio is 1 instructor: 10
students. Please log your course afterward. All instructions are in slides that will be sent by
Aaron.

c. Child Passenger Safety for Medical Professionals by Texas A&M is free on 10/28. 1 hr

online

Car Fit course on 10/28 for senior drivers.

Fall Prevention — given over 700 nightlights away

Car Temp monitors — 200 given away to Tyler, Jacksonville, Henderson.

Child Passenger Safety Technician Course (CPST) Nov. 18-21 @ Tyler DSHS office.

DSHS conference Nov. 4-5 for $50 in Austin.
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T o To 1= o o oSSR U TR Dr. Catherine Goetz
a. No report, other than National pediatric readiness survey begins March 3 and closes May
31, per Brittany.

9. PEIINATAL ettt et et ste st st et st b e et es e aneete s saennnes Hillary Hill



o

Meets after every General Assembly, today included.

b. Ongoing bracelet project for postpartum mothers, a project to catch early morbidity in
moms: tools with QR code for signs/symptoms criteria for Pre-eclampsia, Postpartum
hemorrhage.

c. Success stories, esp. in Athens.

d. Working on getting bracelets specific to bereaving momes.

e. Seeking nursing education to help work with moms promoting vaginal deliveries, and
avoiding complications that come more frequently with C-section.

f. Guest speakers today in committee meeting.

L0, SEIOKE ettt et et et ettt et st e ek b et ste st sheea b ene st aeate Jennifer Reeves
a. Stroke is meeting along w/ Cardiac Friday.

b. Pediatric stroke algorithm at GETAC level should help provide EMS guidance.
c. Code stroke/code angio has been requested for general recommendation protocol flow.
d. Helping people get data in the RDC. Working to see where data is being pulled from.
e. Stroke/Cardiac collaborative initiative underway to enhance community education.
I R - [0 o o - TS OO OO USRS Ashley Hanson

a. Ashley reviewed her committee’s critical trauma transport delays data that showed
improvement opportunities at every phase of an interfacility transport. Ashley
recommends providing this information for awareness and intervention at each step.

i Slow radiology reads

ii. No specialty services readily available, slowing process
iii. Dispatch under-communicating severity, therefore urgency
iv. Lengthy EMS bedside times.

Topic 7: FINAl EEMS....cceiieiiececcecrc s s sesnesanss e snssassssssssssasssnases Loretta Kuhn
Discussion:
1. Please arrange to pick up more wristbands as you need them. There is no need to buy them as we
have so many in stock at the warehouse, per Loretta.
Topic 8: 1.0 hr EMS credit -- “The Strategic National Stockpile: Chempack & SNS Overview” .....
Kimberly Friend, DSHS
Discussion:
1. Kimberly Friend met full objectives of topic, to include open conversation and Q&A about the
contents, general locations, and application of Chempack antidotes, along with strategic pre-

positioning when disasters might be anticipated.

Next RAC-G General Assembly meeting: Jan. 20,2026 @ the UT Health North Campus

Upcoming Meetings/Conferences/Symposiums

November 22-24, 2025 GETAC Meetings in conjunction with TX EMS Conf., Ft. Worth



November 23-26 Texas EMS Conference in Ft. Worth

Adjourn: 12:45 p.m.

Minutes submitted by: Dawn Johnston — October 22, 2025
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