
1 

 

Piney Woods Regional Advisory Council General Assembly Meeting Minutes  

July 29, 2025 

UT Health – North Campus, 11937 US-271, Tyler  

 
Call to order 10:00 a.m.  

 
Topic 1:              Wristbands and Pulsara presentation (no CE) ……………………………….William (Billy) Rice 
 
Topic 2: Chair Talking Points………………………………………………………………………Chair Shawn Salter 
 
Discussion: 

• Self-introductions of new attendees.  

• Moment of silence for the flooding victims in Kerr County and surrounding counties.  
o Recognition of those who assisted in the efforts to support the victims.  

• Reflection 
o “If you want to go fast, go alone. If you want to go far, go together.”  

• Approval of the April 29, 2025 General Assembly meeting minutes (completed mid-meeting) 
o Motion to approve minutes by Roy Langford 
o Seconded motion by Miranda Hagans 
o All were in favor with no further discussion. 

 

• Chair’s Report……………………………………………………………………………………………..…………Shawn Salter 
a. GETAC Updates 

i. Monthly calls re: trauma rules effective 9/1. Reach out to Shawn if you want to 
join those calls.  

ii. State legislature approved a $10 million biennium to enable EMS to administer 
blood throughout Texas. First report due Nov. 1, 2026. Funding not available until 
Sept. 2025. We’ll have less than one year to have one or more pilot programs. 

iii. There was a Pre-Hospital Whole Blood Task Force meeting that was held on 
Tuesday, June 3rd at 1:00pm (Shawn and Roy attended in San Antonio). Another 
will be held this Thursday. Administering agency to be decided; likely DSHS. 
Awaiting this decision and the selected agency’s direction. 

iv. Health data exchanges being discussed for radiology information to prevent 
redundant scans when patients are transferred. Need a HIPAA compliant method.  

v. Air Med/Specialty Care committee presented new tools:  Mental Health Resource 
and Air Medical LZ Safety training PPT now posted on DSHS. LZ training includes 
one for general, one for facilities. CE available.  

vi. EMS Committee and DSHS conducting survey on workplace violence for providers.  
vii. Council for Stroke approved two new algorithms, one for pediatrics, one for 

adults. 
viii. Trauma QA Program for DSHS and GETAC Council evaluated time of transfer for 

critically ill trauma patients. No RACs excelled. Opportunities identified and our 
own Trauma committee discussed potential improvements at this morning’s 
committee meeting. 

ix. Burn Care Task Force – we have too few burn centers so this need is being 
addressed. Dr. Tyroc is leading this and looking for opportunities.  
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b. Board Initiatives for the RAC 
i. The MindMe app is a mental health support app for EMS, Fire and Law 

Enforcement. Underwriting company decided to make this free following the 
recent flooding disaster.  

ii. Quarterly reports for finances. Reduction for federal funds for hospital 
preparedness. We lost approximately $315,000 and are making plans to absorb 
the loss. Approved modification to HPP/EMTF budgets.  

iii. Wristbands and Pulsara deeply discussed within the Board and will treat these as 
separate objectives. It was decided that a survey will be sent to hospitals and EMS 
services to determine what is being done with regard to Pulsara in their 
institutions, and whether upstream modules are being used (lab, radiology, 
specialties, etc.) This is a response to concern of cost.  

iv. Approved Tammy Jones, co-chair RAC Trauma committee. Chief Jimmy Lawrence 
approved as co-chair for EMS committee. 

v. SANE Nurses provide evidence collection and patient care to sexual assault 
victims. A company has started a SANE program to contract with hospitals. They 
respond within 90 minutes or less. Reportedly very successful in San Antonio. 
Please see Shawn if your facility is interested in using this resource.  

Action:  

Roy and Shawn are following up with the Whole Blood Initiative.  

 

Topic 2: RAC Office Updates ................................................................................... Loretta Kuhn 

Discussion: 

 
1. Indicate your facility when you sign in.  

2. Still have some supplies for the STB kits: tourniquets and gauze pads 

3. Wristbands available. Let the RAC know what you need.  

4. RAC has pediatric and adult manikins you can check out for BLS and other classes. Must log use.  

5. Cuts necessitated a modified budget with very little notice. We were given a two-week turn-
around. DSHS is behind in determining how to manage EMTF/HPP monies, since they were cut. 
We are on a month-to-month basis for now. Have approval to pay for EMTF/HPP needs by 
borrowing from other categories for now. 

6. Nominations pending for Vice Chair and Finance Chair. Both Billy Perez and Roy Langford are re-
running. Contender, Jennifer Burwell, is running for Finance Chair. Billy Perez has no opposition. 
These people are presenting today on why you should vote for them. (Perez has been deployed 
and is absent.) The next RAC meeting will have a virtual option, but voting RAC members must be 
present at the Oct. 21 meeting for their vote to count. 

7. The version of the Stop-the-Bleed course that we are teaching has to be an ACS approved version 
and you must send your class rosters to Waletta. This provides a record of your classes, which is 
how we track our stats for continued funding. Also, RAC-supplied training kits require timely roster 
submissions to Waletta to ensure eligibility for kit refills.  
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8. Recent trauma surveys required quick turnaround. Thanks for your reply. In these circumstances, if 
the membership doesn’t vote, we are not in compliance with the RAC.  

9. Tammy Clanton reviewed RAC-G narrative for Contracts FY25 – 3rd Quarter 

o Regarding EMS agency pass-through funds, thanks for getting these in to Tammy. 

o Program and administrative expenses reviewed for RAC 3588, 3588 Supplemental, and 
RSD: RAC System Development (see handout.) 

o A full year-end report will be provided at the next General Assembly.  

10. Loretta introduced _________, the DSHS local representative, and expressed appreciation for their 
presence.  

11. Future meeting logistics will include proper scheduling for food orders and invitations, balancing 
general funds and vendor sponsorships.  

12. Noted completion of the whole blood survey is mandated by the state, with data collected from 
multiple hospitals and EMS agencies. Strict tracking of survey results is critical to maintain 
eligibility for current projects and future grants.  
 

Action: 

• None at this time. 

 

Topic 3:               Finance Report………………………………………………………………………….…….Roy Langford   

Discussion:  
1. Financial Report shared.  

a. We’re out of money until next Quarter (October.) 
b. Carthage radios and CHRISTUS symposium approved.  

 

Topic 4:               Preparedness & Response Division Report…………………………………….Eric Bailey 

Discussion:  
1. 33% budget cut for G&F. Our HPP budget for RAC-G was reduced from $426,501 to $285,756. For 

the EMTF portion of the HPP contract it dropped from $131,736 to $88,263.  For the F portion, it 
was reduced from $164,669 to $110,328.  

o Some drastic changes made. Cut out all HPP travel.  
o Grateful for all of the HPP designated EMTF general revenue funds coming from the state. 

Encourage your reps to continue supporting EMTF. Without those dollars that we just 
received from the state, we would not be able to pay the bills for the warehouse.  

o HCC/HPP meetings will continue to have virtual options. Still want to encourage in-person 
meetings in the future.  

o Training and education 
▪ MGT-439 Pediatric Disaster Response and Emergency Prep – Nov. 11-12 in 

Pittsburg at the Region 8 building. Kudos to Lisa, Aaron, Leann for pulling together. 
▪ Cybersecurity courses begin in Jan./Feb. – watch for emails.   
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▪ Long-term care facilities to have exercise/drills (tabletop) in the fall.  
▪ Minimum 2 Pulsara training drills/year put on by us and EM Resource drills. Could 

be more. State will have one every quarter.  

• Facilities will be required to immediately respond with your bed reporting.  

• Regionally, we can also put on drills for MCI purposes to identify the red, 
yellow, green capabilities of all facilities as a drill.  

▪ Preparation to be a strike team leader… this education is pending.  
2. Perspective of what our region has given to the state of Texas for FY25 (since July 1, 2024):   

o 14,606 hours from 41 personnel deployed.  
o Average total hours deployed per person per year: 347 hours.  
o Average total days deployed per person per year: 14.5 day.   
o Hopkins County EMS, Fairfield EMS, Paris EMS and Longview Fire EMS deployed during this 

time period.  
o That totals out to be around $1.2 million in reimbursement funds distributed through the 

RAC. This is the second consecutive year we have gone over $1 million in reimbursement 
funds. Hope to see this increasing as we are able to deploy more people.  

o We had 28 people that served from ETMF for the flood:  Hopkins County EMS, Fairfield 
EMS, Jacksonville Fire Department EMS, UT Health EMS. All home safe by 7/24/2024.  

o Still have others deployed, supporting the local resources – 911 and facility transfers. 
o Course scheduled for today was postponed due to ongoing needs for disaster clean-up in 

Kerr County area. This may be rescheduled but depends on hurricane disaster response 
needs.  

o Sept. 17 Strike Team Leader course planned between 8-12 in person 
o EMTF 101, Deployment 101 will be virtual and is open to anyone.  

3. Lisa and Glenn are also EMTF coordinators and will be taking call when Eric is off.  

 

Action: 

• None at this time 

 

Topic 6: Committee Chair Reports 

Discussion:  

 
1. Air medical………………………………………………………………………………………………………Chad Solomon 

a. Met June 26.  
b. Two official LZ presentations available GETAC and DSHS websites.  
c. Helipad safety issues:  UT crane 
d. Palestine helipad power lines has been addressed. Trees removed to compensate 

approaches.  
e. Quantam blood warmer is being discontinued. M-Warmer by MEQ is being investigated by 

Air One.  
f. Next meeting is Aug. 28.  

2. Pre-Hospital ………………………………………………………………………………..……………..….Brian Wilkinson  
a. Meets in conjunction with Air Medical. Following whole blood initiative. 
b. House Bill 33 passed. Active shooter training pending. Many drills in schools now 

expected.  
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c. Jimmy Lawrence, Longview FD is now the co-chair.  
3. Cardiac ……………………………………………………………………………………………………Shawn for Jamie Moore 

a. Working on a grant to DSHS for access to data. Was looking at CARES grant, but it was not 
renewed.  

4. Clinical Education……………………………………………………………………………………………………Dr. Desai 
a. Wristbands/Pulsara today. Anticipating the full RAC rollout.  

5. Finance………………………………………………………………………………………………………………Roy Langford 
a. We’re out of money.  
b. Carthage needed a base radio and approved funds for CHRISTUS symposium in October. 

This money is going to come out of the budget next quarter.  
6. Hospital Preparedness – HCC Governance……………………………………………………………Karen Adams 

a. Governance Committee met June 17. 
b. Communications/Mobile satellite system received. 
c. 2 frame tents 20x40 equipped with ballast system and water barrels to help stabilize. 
d. Reviewed cyber assessment tool completed by 5 facilities. 
e. Training/education is posted on website:   

▪ Inquiry regarding escalation training; Eric is checking on that. 
▪ ICS 300-400 classes  

f. RAC assistance requested by local trauma coordinator in finding disaster triage training. 
7. Injury Prevention……………………………………………………………………………………………………..Brittany Ray 

a. Met on July 16. 
b. August 20th next meeting 
c. Educational opportunities coming up 

▪ Trauma Symposium Thursday and Friday this week. Virtual is available. 
▪ August 18th Car Seat event at UT Jacksonville 2:30-5:00 hosted by A&M AgriLife 

Extension Office 
▪ Fall Prevention class at UT Athens on September 4th. 
▪ Car seat event at UT event with TX DOT at the Walmart on Hwy 64 on Sept. 19th. 

More car seat technicians needed; reach out to Brittany if you would like to help. 
▪ Traffic safety coalition event at Bergfeld Park on Sept. 25th. Open to more vendors. 
▪ CHRISTUS Trauma Symposium is Oct. 10 
▪ Working on Car Fit course through our committee for October. No date yet.  

8. Pediatric …………………………………………………………………………………………………. Dr. Catherine Goetz 
a. The Pediatric Subcommittee meeting is upcoming August 20 from 1 - 2 pm  
b. The pediatric mannequins that were previously ordered have arrived. We will be coming 

up with a check out system soon.  
c. We encourage hospitals to sign up for the NPRQI Dashboard. The more individual hospitals 

in RAC-G are using the Dashboard, the sooner we can acquire a regional dashboard.  
9. Perinatal………………………………………………………………………………………..……………….……...Hillary Hill 

a. Currently doing a project to catch early morbidity in moms: tools with QR code for 
signs/symptoms criteria for Pre-eclampsia, Postpartum hemorrhage.  

b. Postpartum bracelet project ongoing in conjunction. Evaluation process in progress.  
c. Education now provided in Spanish. 

10. Stroke…………………………………………………………………………………………………………………… Jennifer Reeves 
a. Met with Cardiac this past Friday. RDC data – still only 5 facilities submitting. RAC to 

reengage with those agencies not reporting. Discrepancies also needing attention; Aaron 
helping Jennifer.  

b. Approved a transfer document to give to the families so they have direction in case the 
patient is busy for staff. Has helpful tips, restaurants close to hospital, places to stay 
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overnight, etc. 
c. Pediatric stroke resource document approved. Should help all EMS/Flight/ED walk-ins.  
d. Need RAC-level recommendation for how to manage stroke in the hospital. 
e. Need RAC-level recommendations for how to manage stroke in OB patients.  

 
11. Trauma……………………………………………………………………………………………………………………Ashley Hanson 

a. Met this morning.  
b. Trauma rules soon to be in effect.  
c. Hospitals already making changes.  
d. Will have talks about image-sharing to improve trauma care 
e. UT Health Pittsburg – shared lessons learned about their audit experience. 
f. Shared slides on Trauma Delay data show poor transfer times. Opportunities are being 

identified to follow up on. 
g. Chest tubes – education to be offered; if needed reach out to Trauma committee have 

someone come to your agency. 
 
 
Topic 8:           Final Items…………………………………………………………………………………………………Loretta Kuhn 
 
Discussion:  
 

1. Finance Chair Roy Langford (incumbent) and Jennifer Burwell (contender) provided overviews of 
their service. Vote planned for October 21 meeting. 

2. Billy Perez to send something in writing. He is running unopposed. (recently deployed) 
3. Shawn discussed new dues structure. No increase since 2019. Average CPI is 3%/year. Just looking 

at last 5 to factor increase. This is still a small increase. Feedback solicited regarding increasing 
dues by 15%. Per Roy, his CEO felt like it was time for this. No argument against.  

a. Motion to increase RAC member dues by 15%, effective September 1st by Jennifer Burwell. 
b. Seconded motion by Sam Behr 
c. All were in favor with no further discussion.  

 
 
Next RAC-G General Assembly meeting: Oct. 21, 2025 @ the UT Health North Campus 

 

Upcoming Meetings/Conferences/Symposiums 

July 31 and Aug. 1    UT Trauma Symposium 

August 20-22, Nov 21-23   GETAC Meetings in Austin this year 

October 10, 2025                 CHRISTUS Trauma Symposium 

 
Adjourn: 12:45 p.m. 

Minutes submitted by: Dawn Johnston – April 29, 2025 


