
Piney Woods Regional Advisory Council 

Disaster Preparedness & Response Committee Agenda 

HCC G & EMTF 4 

November 4, 2025 

1400 – 1500 Virtual 

 

i. Welcome/Call to Order: Karen Adams  

 

ii. Previous Minutes: Review and Approval 

 

iii. Restructuring to Disaster Preparedness & Response: Eric Bailey 

a. Brief layout of the new committee and the idea behind it. 

b. DPR Newsletter 

 

iv. Financials 

 

v. Deliverables 

a. Supply Chain Integrity Assessment (Nov 7) 

b. EMTF Rostering Report (Nov 7) 

c. MOU Report (Nov 7) 

d. Readiness Plan (Dec 5) 

e. Risk Assessment (Dec 12) 

 

vi. Training and Education 

a. HCC 

i. MGT 439 Pedi Preparedness; Region 8 (Nov 11-12) 

ii. NHCPC; Grapevine (Dec 1-3) 

iii. MGT 319 Medical Countermeasures; St. Michael’s (Jan 14-15) 

iv. AWR 136 Cyber Resiliency; Region 8 (Jan 21) 

v. AWR 376 Targeted Cyber Attack; Region 8 (Jan 22) 

vi. AWR 136 Cyber Resiliency; EMTF Training Center (Feb 17) 

vii. AWR 376 Targeted Cyber Attack; EMTF Training Center (Feb 18) 

b. EMTF  

i. MIST Initial Nov 19-20 

ii. EMS conference Nov 22-25 

1. What: EMS Conference | EMTF Workgroup Meetings 
2. When: Sunday, November 23 | 0900-1700 
3. Where: Omni Forth Worth Hotel| Sundance 3 

iii. EMTF 101/Deployment 101 online TBD 
 

 

 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fplace%2FOmni%2BFort%2BWorth%2BHotel%2F%4032.748526%2C-97.3309239%2C17z%2Fdata%3D!4m9!3m8!1s0x864e7114ddeaeaa9%3A0x2242cabbe1fdf549!5m2!4m1!1i2!8m2!3d32.748526!4d-97.328349!16s%252Fg%252F11b6cw07h9%3Fentry%3Dttu%26g_ep%3DEgoyMDI1MTAyOC4wIKXMDSoASAFQAw%253D%253D&data=05%7C02%7Ceric%40rac-g.org%7C51295309709c4156500c08de18a06fc8%7C975e6c77d9db46dda6269eefa77c2d61%7C0%7C0%7C638975274503863652%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QC8a0ukGREEeSPzCIXbpJsvkBWlgPRyoxSMA3D8dpmM%3D&reserved=0


vii. Hospital Emergency Response Training for Mass Casualty Incidents 

a. FEMA Center for Domestic Preparedness 

b. Anniston, Alabama 

c. Free travel, lodging, food 

d. https://cdp.dhs.gov/training/course/PER-902 

i. 01/04 – 01/10/2026 

 

viii. Spring MRSE 

a. Longview FD and PD 

b. April 30, 2026 

 

ix. Open Forum: Karen Adams 

 

x. Next Meeting: March 3 @ 2pm Virtual 

 

xi. Adjournment: Karen Adams  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Hospital Emergency Response Training for Mass Casualty Incidents 

Overview 

The Hospital Emergency Response Training for Mass Casualty Incidents (HERT) course 

addresses healthcare response at the operations level for the facility and its personnel. 

This three-day course prepares healthcare responders to utilize the Hospital Incident 

Command System — integrating into the community emergency response network while 

operating an Emergency Treatment Area as hospital first responders during a mass 

casualty incident involving patient contamination. The healthcare responders will 

determine and use appropriate personal protective equipment and conduct triage followed 

by decontamination of ambulatory and nonambulatory patients as members of a Hospital 

Emergency Response Team. 

Below are some, but not all, of the critical skill sets learned during this training program: 

• Analyze the need, composition, and use of a Hospital Emergency Treatment Team 

during an emergency, mass casualty incident, or disaster situation. 

• Summarize the organization and operation of the Hospital Incident Command 

System as it integrates with the Incident Command System during response to 

mass casualty incident. 

• Differentiate the medical responses to a variety of illnesses and injuries that may 

result from a mass casualty incident. 

• Select and use the appropriate level of personal protective equipment as hospital 

first receivers in response to a disaster involving patient contamination. 

• Structure the healthcare facility Emergency Treatment Area to support medical 

operations in response a mass casualty incident. 

• Establish a Hospital Emergency Response Team that meets all safety 

requirements, provides security to the hospital, and efficiently manages patients 

for processing into the hospital facility for follow-up treatment. 

• Compare decontamination methods and procedures. 

• Perform mass casualty triage utilizing Sort, Assess, Lifesaving Interventions, 

Treatment/Transport (SALT) procedures within the Emergency Treatment Area 

during a hospital response to a mass casualty incident involving contamination. 

• Conduct operations in an Emergency Treatment Area while wearing appropriate 

personal protective equipment in response to a mass casualty incident involving 

contamination. 



• Conduct an effective medical response to a mass casualty incident using the 

Hospital Emergency Response Team approach. 

Target Audience 

Hospital staff members who comprise a Hospital Emergency Response Team, such as 

physicians, nurses, administrators, security personnel, environmental staff, and other 

hospital staff. 

Prerequisites and Requirements 

To be eligible for the course, the student must successfully complete the following 

courses: 

• IS-100.c, Introduction to Incident Command System for Healthcare/Hospitals, IS-

100; 

• IS-200.c, ICS for Single Resources and Initial Action Incidents; and 

• IS-700.b, National Incident Management System, An Introduction. 

• It is recommended to have successfully completed operations-level CBRNE 

(chemical, biological, radiological, nuclear and explosive) or hazardous-materials 

training as specified in 29 CFR 1910.120(q)(6)(ii), at a minimum. 

Continuing Education Credits 

The Center for Domestic Preparedness (CDP) is an Accredited Provider (AP) of 

Continuing Education Units (CEU) and is authorized to award the following CEUs for 

successful completion of this activity: 

• ABN (Alabama Board of Nursing) - 24CEUs 

• ACCME (Accreditation Council for Continuing Medical Education) in Joint 

Providership agreement with the University of Alabama School of Medicine 

(UASOM) - 24 CEUs 

• CAPCE (Commission on Accreditation for Pre-Hospital Continuing Education) - 

24 CEUs 

• IACET (International Association of Continuing Education and Training) –  2.4 

CEUs 

 

 

https://training.fema.gov/is/courseoverview.aspx?code=is-100.c
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c
https://training.fema.gov/is/courseoverview.aspx?code=is-700.b


Disaster Preparedness and Response Committee 

HCC F & G and EMTF 4 

Our purpose for this is to get actual interaction. Working together. Actual 

Collaboration. Working committees producing outcomes that benefit our region. 

HCC F and G will have separate committees that are tied to their RACs and 

Assembly. They will meet a minimum every quarter and report to the Assemblies 

like other committees. An agenda, minutes and roster will be kept for every 

meeting. The Chair and Co-chair of the old Steering and Governance committees 

may remain until elections are needed or they wish to step down. EMTF 4 member 

agencies will take full part in the committee bringing the response side of things 

and assisting with preparedness. 

Members from HCC F and G, and EMTF should include: 

HCC F and G EMTF 4 

Hospitals and Free Standings Task Force Leaders 

EMS and Fire Departments Medical Incident Support Team 

Long Term Care facilities Ambulance Staging Management Team 

Dialysis Facilities Ambulance Strike Team 

Home Health Mobile Medical Unit 

Behavioral Health Registered Nurse Strike Team 

Public Health Wildland Fire Support  

EMCs  Infectious Disease Response Unit 

COGs  TMORT 

RACES Radiological Response Unit 

DSHS 4/5 N  

TDEM  

HHSC  

  

Effective preparedness and response are built on a structured, all-hazards 

approach that integrates people, plans, and resources.  

Here’s a breakdown of the primary components: 

1. Planning 

• Purpose: Establishes clear, actionable strategies for preventing, responding 

to, and recovering from emergencies. 



• Key Elements: 

o Comprehensive emergency operations plans (EOPs) 

o Hazard vulnerability analyses (HVAs) 

o Continuity of operations plans (COOP) 

o Resource and logistics plans 

o Mutual aid and regional coordination agreements 

2. Organization and Coordination 

• Purpose: Defines roles, responsibilities, and command structures to ensure 

unified action. 

• Key Elements: 

o Incident Command System (ICS) and National Incident Management 

System (NIMS) alignment 

o Multiagency coordination (MAC) and emergency operations centers 

(EOCs) 

o Integration with local, regional, state, and federal partners 

o Defined leadership, span of control, and communication hierarchy 

3. Training and Exercises 

• Purpose: Builds and sustains personnel readiness and interagency 

coordination through practice. 

• Key Elements: 

o Training based on identified risks and roles (e.g., ICS, HAZMAT, 

medical surge) 

o Tabletop, functional, and full-scale exercises 

o After-Action Reports (AARs) and Improvement Plans (IPs) 

4. Equipment and Resource Management 

• Purpose: Ensures that critical assets are available, maintained, and 

deployable when needed. 

• Key Elements: 

o Resource typing and inventory management 

o Maintenance and calibration of specialized equipment 

o Pre-positioning of supplies (e.g., PPE, medical cache, generators) 

o Mutual aid and resource-sharing agreements 

5. Communications and Information Management 

• Purpose: Enables reliable, timely exchange of information among 

responders and with the public. 



• Key Elements: 

o Interoperable communications systems 

o Redundant communication pathways 

o Situation reporting and intelligence sharing 

o Public information and risk communication strategies 

6. Public Information and Warning 

• Purpose: Keeps the public informed and promotes protective actions before, 

during, and after incidents. 

• Key Elements: 

o Joint Information System (JIS) and Joint Information Center (JIC) 

coordination 

o Consistent, credible messaging across platforms 

o Use of multiple dissemination channels (social media, EAS, press, 

etc.) 

7. Incident Response Operations 

• Purpose: Executes coordinated actions to save lives, protect property, and 

stabilize the incident. 

• Key Elements: 

o Incident Action Plans (IAPs) 

o Rapid assessment and triage 

o Resource deployment and staging 

o Safety and responder accountability 

8. Recovery and Continuity 

• Purpose: Restores operations and community function while implementing 

lessons learned. 

• Key Elements: 

o Damage assessment and debris management 

o Restoration of critical services 

o Long-term recovery planning 

o Continuity of government (COG) and COOP execution 

9. Evaluation and Continuous Improvement 

• Purpose: Strengthens systems through lessons learned and performance 

measurement. 

• Key Elements: 

o After-Action Reviews (AARs) 



o Corrective action and improvement tracking 

o Capability assessments and metrics 

10. Community Engagement and Partnerships 

• Purpose: Builds trust, resilience, and shared responsibility before an 

incident occurs. 

• Key Elements: 

o Collaboration with public, private, and nonprofit sectors 

o Volunteer and community-based organization integration (e.g., CERT, 

MRC) 

o Inclusive planning that addresses at-risk and vulnerable populations 

 


