Piney Woods Regional Advisory Council (RAC-G)
Trauma Service Area G

Narrative Report - 1st, Quarter FY 2026

Contract #HHS001336600007 | Amendment #5
Reporting Period: Sept. 1, 2025 - Nov. 30, 2025

Presented to: RAC-G Board of Directors and General Membership
Date: January 20, 2026 - RAC-G General Assembly

This report will be posted on the RAC-G website as part of the GA minutes for 1/20/26: Www.rac-g.org

TOTAL TRAUMA CONTRACTS RECEIVED — FY25

Contract Type Amount

| EMS County 3588 $232,742.00
| RAC 3588 | $110,617.00 |
' RAC 3588 Supplemental | $150,000.00

+ RAC System Development ] $105,599.00
| Total ' $598,958.00
DISTRIBUTIONS

1. EMS County 3588

Total Distributed: $11,309.00

These funds were designated as pass-through funds for compliant EMS agencies and distributed upon
submission of eligible expense documentation.

2. RAC 3588

Program Expenses: $20,731.43

Administrative Expenses: $1 ,508.71

RAC-G communications, employee benefits (including payroll), office supplies, professional
services, professional training, and travel.

3. RAC 3588 Supplemental Funds

Program Expenses: $47,459.49

Administrative Expenses: $5,294 .97

Funds were used for Symposium supplies, promotional materials, employee benefits (including
payroll), office equipment & supplies, professional services, training, travel, software fees, and other
operational expenses.



4. RAC System Development (RSD)

Program Expenses: $21,672.40

Administrative Expenses: $380.50

Funds supported Christus, Trinity Mother Frances Trauma Symposium, and the Assisting Individuals in

Crisis Training. RAC-G communications, employee benefits (including payroll), office supplies,
professional services, training, travel, software fees, and other operational needs.
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