Annual Report
Piney Woods Regional Advisory Council (TSA-G)

REPORT PERIOD: September 1, 2024 thru August 31, 2025

An Annual Report is to be submitted to DSHS, Office of EMS/Trauma Systems no later
than October 15, 2025. The annual report will cover the past fiscal year (September 1,
2024 thru August 31, 2025), as stipulated in the RAC Systems Development portion of
your FY20 Contract. Additional information may also be entered or submitted as an
attachment to this report.

RAC

Piney Woods Regional Advisory Council, TSA-G

Report Period FROM: September 1,2024 TO: August 31, 2025

1. On Attachment A provide current information for RAC Officers and Executive
Committee/Board as of September 1%,

2. Needs Assessments (Provide a narrative paragraph describing how needs were
identified. Give details outlining the decision-making strategy the RAC used to meet
identified needs and identify patterns of regional resource distribution. For example,
what kind of equipment was allocated to whom, and for what purpose? What were
the number topics and attendees of education/training events? How were they
evaluated? Using a table like the one shown below may assist in this process.)

Needs Assessments:
A. Education/Training: Hospitals & EMS & FROs Needs Met:

a.

Members requested funding and SME support for their Cardiac, Trauma,
Injury Prevention, and Neuro Symposiums and Conferences in FY 25.
There were a total of 3 symposiums between our Trauma Level I and
Level II in FY25 with a total of 450 participants.

The Finance committee receives requests and votes for submittals which
are more educational and training to improve patient care. Any requests
over $5,000 go to the Executive Board for final approval/denial if
approved by the Finance Committee.

These educational opportunities have brought more up-to-date
technological insights on improving patient care throughout our region.

B. Equipment: Hospitals & EMS & FROs

a.

(Rev. 08/2018)

The Finance committee granted funding for adult and pediatric manikins
to be housed at the RAC office for check-out for specific training. This
helps our rural areas have equipment available for their use. The EMS CO/
RAC Supplemental funds were used for this purchase.

The Finance Committee granted funding to a rural facility to update its ER
radio system. Their Sheriff’s department upgraded its system, and their
new system would not access the hospital’s antiquated system.

Another rural hospital requested help purchasing a Vein Finder for their
ER department. This was also granted.
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REPORT PERIOD: September 1, 2024 thru August 31, 2025

d. The Finance Committee granted funds to purchase additional Landing
Zone Kits to assist in safer helicopter landings in our remote rural places.

C. Other: Hospitals & EMS & FROs:

a. RAC funding was also used to purchase Stop the Bleed training kits and
restock some existing kits. Since the beginning of this project, RAC-G
has trained over 15,000 participants, including college students, Volunteer
Fire Departments, multiple schools, churches, and commercial offices.
Our Public Education/Injury Prevention (PEIP) committee has requested
to sign out some of these kits to aid in multiple training sessions.

b. We provided funding to print and distribute Stroke education flyers, added
more wristbands to our cache, and assisted the PEIP committee in
purchasing supplies for their many outreaches, such as car-seat fit testing
and annual Falls Prevention workshops. Athens’ zip code was in the top
five for falls, so a Fall Prevention class is scheduled there in the Fall.

3. Administrative/Operational & Clinical:

a. How has the RAC identified all healthcare organizations in the region that
might be involved in trauma, injury prevention, emergency healthcare,
rehabilitation, and disaster management? What efforts did the RAC make to
maximize inclusion of its constituents into the RAC to continue to develop an
integrated trauma system?

b. Summarize the need for and outcomes of specially called RAC meetings.
There were no special-called meetings in FY25.

¢. Report any projected realignments of counties in trauma service area. No
projected realignments.

d. Describe the RAC’s role with facilities within the trauma service area before
or during trauma center designations or re-designations that occurred in the
past twelve months. You may also describe the RAC’s role with facilities
outside the trauma service area, if applicable. The RAC staff was able to
participate in more committee meetings this year due to virtual access.
This allowed the RAC to hear more of the trauma centers’ concerns and
bring some back to the trauma committees. We were involved in the
decision to update the Trauma-One system. With the rollout of the new
Trauma Rules, we relayed information from GETAC and assisted with
the final process of questions and answers regarding the advancement of
the Rules. When asked, we were available to participate in the survey
process. Once we received the participation request letters, the RAC
office verified the facilities’ compliance with RAC meetings, payment of
dues, and in good standing with their data input.
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e. Describe how the RAC administratively and operationally contributed to and
participated in Injury Prevention initiatives within past twelve months. (Please
provide a brief summary of all injury prevention activities describing the
RAC s level of involvement.)

f. Describe the most significant findings of the RAC's SQI/Performance
Improvement Committee within past twelve months. RAC-G PI determined
that the region had inconsistent use of Pulsara throughout the Region
with some EMS services not utilizing this state-sponsored communication
tool.  Additionally, some Hospitals were not accepting Pulsara
communications from EMS providers while other Hospitals were only
accepting one or two of the Pulsara Channels (e.g. Stroke or STEMI).

What changed as a result of that/those findings? The RAC has sponsored
and conducted numerous educational offerings on the value of this
communication tool for both Hospitals and EMS services. We even had
another RAC present at a general membership meeting on the benefits of
the application’s use. As a result, we have increased our EMS usage by
more than 60% in the past 12-months and have added all Hospitals in
Tyler with each accepting all channels. Longview Regional and
CHRISTUS Good Shepherd in Longview were already utilizing the
application. Combined, these facilities represent more than 70% of all
patient transports.

g. To what degree were physicians in the trauma service area involved in the
resolution of adverse patient care findings identified by the RAC's
SQI/Performance Improvement Committee. Physicians who participate in
the RAC Performance Improvement process were by far the most
instrumental in convincing senior Hospital leadership to “direct” the
implementation of Pulsara in those institutions as they identified issues
with inconsistencies of patient care reports and hand-offs. Dr. Desai led
the efforts with the UT-Northeast Texas facilities while Dr. Keilin and Dr.
Anderson led the efforts with the CHRISTUS Health facilities.

h. Describe activities the RAC was involved in that assisted or encouraged EMS
and FRO participation in the RAC within past fiscal year (e.g.
teleconferencing, video/conference calls, etc.). The primary activity was
enabling the virtual committee meetings and our General Assembly. The
smaller EMS & FRO agencies could now participate without losing a full
day’s work, or enabling additional personnel to participate.

i. Identify problems or areas of concern identified in past twelve months
adversely impacting RAC operations. The President/CEO’s husband
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became severely ill and was hospitalized for three months, passing away
in September. The RAC office asked and received permission to turn in a
deliverable late. We appreciated the consideration.

4. Is the information identified on Texas Secretary of State/Comptroller of Public
Accounts (htips://mycpa.cpa.state.tx.us/coa/search.do) website current? If not, what
actions have been taken to ensure Certification of Franchise Tax Account Status
(Registered Agent/Office) is current with the Texas Secretary of State/Comptroller of
Pubic Accounts? All information is correct.

5. Summarize any issues/concerns that occurred in past twelve months that required
technical assistance from the Office of EMS/Trauma System Coordination Group.
There was a change in leadership in June 2024. By September 2025 we
requested permission to change the structure of RAC-G to better align with new
leadership’s direction. All questions were answered, and the internal
organizational structure was changed without disruption, to the gratitude of the
staff and Executive Board. Thank you to those who guided us through this
process.

6. What method will the RAC utilize to ensure member organizations receive a copy of

this Annual Report? The report will be printed and distributed at the October
General Assembly and posted on the website for a period of time.

10/15/2025

RAC Chair ) Date Signed
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Complete and include with the Annual Report the following:
Attachment A — Officers/Board Members
Attachment B — Annual Bylaws Affidavit

Attachment C — Annual Regional Trauma System Plan Affidavit

Annual Participation Report
Attachment D — Designated Hospitals
Attachment E — Hospitals Seeking Designation

Attachment F' — EMS Providers
Attachment G - First Responder Organizations
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ATTACHMENT A
OFFICERS / EXECUTIVE BOARD MEMBERS

Name Oflt:lce./l.ioard Term Affiliation Telephone Email
osition
EXECUTIVE BOARD: ‘
Dr. Vice Chair, N/A UTHealth
Yagnesh Medical EMS- Med.
Desai Stakeholders Advisor
Shawn 2027 | CHRISTUS
Salter Chair of Board EMS
Vice Chair - 2025
Billy Perez Governance Fairfield EMS
Roy 2025 | UTHealth
Langford Treasurer EMS
Dawn 2027 | CHRISTUS
Johnston Secretary FFL
Lisa 2025 | UTHealth
Hutchison Past Chair Neuro
Loretta N/A~ | RAC-G:
Kuhn (Non- | Pres/CEO Non- Pres/CEO
Voting Mbr) | Voting Member (employee)
George VP Public 2026 | NET Public
Roberts Affairs Health CEO
VP Trauma 2027
Robert Designated CHRISTUS
Graham Hospitals Health System
Miranda VP Education/ | 2027 | Panola
Hagans Coalitions College
VP EMS 2027 | Hopkins
Brent Smith | (suburban/rural) County EMS
COMMITTEE CHAIRS/OFFICERS: BOARD OF DIRECTORS:
Roy UTHealth
Langford Finance EMS
CHRISTUS
Jamie TMF
Moore Cardiac CARDIOLOGY
CHRISTUS
Jennifer TMF -
Reeves STROKE STROKE
Co-Chair:
Vacant
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UTHealth:
Karen Jacksonville,
Adams, Henderson,
HCC Governance Carthage//
CO-Chair: Christus
Keith Martin TMF
Jacksonville
. . UTHealth
plpjial Perinatal/WWoman's Hosp. Tyler
Co-Chair: Health
Vacant
Brian Christus
Wilkinson EMS
Co-Chair: Pre-Hospital Chair
Jimmy Longview
Lawrence FD
Ashley
Hanson, Co- Co-Chairs:
Chair: Trauma Systems CTMF Tyler-
Tammy UTH-Tylr
Jones
Chad CHRISTUS
Solomon FFL
Co-Chair: Air Medical
Stephen UTHealth
Jones Air One
UTHealth
Tylr
Greg LaMay o Education
Dr. LU UTHealth
Catherine Tylr
Goetz Pediatrics
Public
Education/Injury UTHealth
Brittany Ray Prevention Tyler
g'aczr::g Legal Advisor
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ATTACHMENT B
ANNUAL BYLAWS AFFIDAVIT

The RAC shall document an annual review of its bylaws. (§ Rule 157.123: Essential Criteria
Defined. A.12)

RAC NAME: Piney Woods Regional Advisory Council — TSA-G___ has completed an
annual review and/or revision of the RAC’s Bylaws with a documented date of and ratified by
member organizations on 11/07/2023 :
** No annual review was completed during the reporting period of September 1,
2024 — August 31, 2025. The ratification of the current Bylaws is scheduled for
October 21, 2025, **

Is a current copy of the RAC’s bylaws available for review on the RAC’s web site?
[ XJYES [ INO

IfNO, is a copy is attached to this report?
[ TYES [ INO

A page summarizing revisions/additions made to the bylaws this contract reporting year is
attached to this report.
[ JYES [X ]N/A

Ma«m Jéﬁw 10/15/2025

RAC Chair Date Signed
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ATTACHMENT C
ANNUAL REGIONAL TRAUMA SYSTEM PLAN AFFIDAVIT

The RAC shall document an annual review of regional EMS/trauma system plan. (§ Rule
157.123: Essential Criteria Defined. A.12)

RAC NAME: _ Piney Woods Regional Advisory Council — TSA-G __ has completed an

annual review and/or revision of the RAC’s regional trauma system plan with a documented date

of and ratified by approval from member organizations on
** No annual review was completed during the reporting period of September 1,
2024 — August 31, 2025. The review/ratification of the current Trauma System Plan
is scheduled for completion by January 2026. **

Each essential component of the Plan has a revision date of:

COMPONENT DATE
Access to the System
Communication
Medical Oversight
Pre-hospital Triage Criteria 10/18/23
Diversion Policies 10/18/23
Bypass Protocols 11/15/23
Regional Medical Control 10/18/23
Facility Triage Criteria 11/15/23

Inter-hospital Transfers
Designation of Trauma Facilities, Planning for

Performance Improvement 11/15/23
Regional Trauma Treatment Protocols 11/15/23
Regional Helicopter Activation Protocols

Injury Prevention 11/15/23

Is a current copy of the RAC’s regional trauma system plan available for review on the RAC’s
web site?
[X]1YES [ ]NO

If NO, has one has been attached with this report?
[ JYES [ ]JNO

A page summarizing revisions/additions made to the regional trauma system plan this contract
reporting year is attached to this report.
[ 1YES [X IN/A

]
Gl 4; @4 10/15/2025

Date Signed
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ATTACHMENT D
ANNUAL PARTICIPATION REPORT

DESIGNATED HOSPITALS

CHRISTUS Good Shepherd Hospital — Longview Trauma Level III

CHRISTUS Good Shepherd Hospital — Marshall Trauma Level IV

CHRISTUS Trinity Mother Frances Hospital — Jacksonville Trauma Level IV

CHRISTUS TMF Hospital — Tyler Trauma Level II

CHRISTUS TMF Hospital — Winnsboro Trauma Level IV

Freestone Regional Medical Center Trauma Level IV

Longview Regional Medical Center Trauma Level III

Palestine Regional Medical Center Trauma Level 111

UT Health Athens Trauma Level IV

UT Health Carthage Trauma Level IV

UT Health Henderson Trauma Level IV

UT Health Jacksonville Trauma Level IV

UT Health Pittsburg Trauma Level IV

UT Health Quitman Trauma Level IV

UT Health Tyler Trauma Level I

UT Health Tyler North Campus Trauma Level IV

UT Health Hospital Jacksonville - Acute Stroke Ready, Maternal Level 1 &
Neonatal Level I

CHRISTUS TMF Hospital Jacksonville - Stroke

CHRISTUS GSMC Longview — Maternal level III, Stroke Level III, Neonatal
level III

CHRISTUS TMF Hospital Tyler — Maternal Level 111, Neonatal Level III

Longview Regional Med Center - NICU Level III, Primary Stroke Level II &
Maternal Child Level III

UT Health Athens - Maternal Level 1

UT Health Tyler — Trauma Level I & NICU Level 111

5 ]
%cum JJ{M 10/15/2025

RAC Chair Date Signed

(Rev. 08/2018) Page 10 of 16




Annual Report
Piney Woods Regional Advisory Council (TSA-G)
REPORT PERIOD: September 1, 2024 thru August 31, 2025

ATTACHMENT E
ANNUAL PARTICIPATION REPORT

HOSPITALS SEEKING DESIGNATION

None currently

MM ,Zfiﬁw 10/15/2025

RAC Chair Date Signed
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ATTACHMENT F
ANNUAL PARTICIPATION REPORT

EMS PROVIDERS

Camp County EMS: stationed in Camp and Upshur Counties

CHRISTUS EMS: stationed in Gregg, Harrison, Marion, Panola, Rusk,
Smith, Upshur, Van Zandt, and Wood Counties

CHRISTUS Flight for Life: stationed in Anderson, Gregg, and Van Zandt
Counties

Fairfield EMS

Grapeland EMS

City of Groveton EMS

Hopkins County EMS: stationed in Rains County

Lonestar/Allegiance EMS

Mims Volunteer Ambulance Svec.

Palestine Regional Medical Center EMS

Teague Hospital District (THD) EMS

Timpson Volunteer Ambulance Svc.

UT Health Air One

UT Health East Texas EMS: stationed in Cherokee, Henderson, Smith,
Rusk, Wood, and Panola Counties.

Air Evac #127 Houston Co

Air Evac #53 Freestone Co.

Archery Transport

Houston Co EMS

Lifeguard Ambulance Svc. of Texas

ég%mm /,&,@M 10/15/2025

RAC Chair Date Signed
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ATTACHMENT G
ANNUAL PARTICIPATION REPORT

RECOGNIZED FIRST RESPONDER ORGANIZATIONS

Tyler Fire Department

Longview Fire/EMS Department

Smith County FD - Emergency Services District 2 (ESD #2)

Crockett Fire Department

Jacksonville Fire/EMS Department

Marshall Fire/EMS Department

Waskom Volunteer Fire/EMS

Smith County FD ESD #2

Eustace FD

%Am éé é{d{‘? 10/15/2025
RAC Chair

Date Signed

10/15/2025
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ATTACHMENT H
ANNUAL PARTICIPATION REPORT

Stakeholders that would include at a minimum participation on regional/local committees for the
development/maturation of the regional systems.

HOSPITALS:

BSW TX Spine & Joint Hospital

CHRISTUS Good Shepherd - North Park

CHRISTUS Good Shepherd - Longview

CHRISTUS Good Shepherd - Marshall

CHRISTUS Rehabilitation Hospital

CHRISTUS TMF - Tyler

CHRISTUS TMF - Winnsboro

Freestone Medical Center

Longview Regional Medical Center

Longview Rehabilitation Hospital

Mid Coast Medical Center - Crockett

Palestine Regional Medical Center

UT Health - Athens

UT Health - Carthage

UT Health - Henderson

UT Health - Jacksonville

UT Health - Pittsburg

UT Health - Quitman

UT Health - Tyler

UT Health North Campus - Tyler

UT Health ET Rehabilitation Hospital

EMS:

Air Evac 53 - Freestone County

Air Evac 127/Air Rescue - Houston County

Air One UT Health

Allegiance Mobile Health - Shelby County

Camp County EMS - Camp County

Camp County EMS - Upshur County

CHRISTUS EMS - Gregg County

CHRISTUS EMS - Harrison County
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CHRISTUS EMS - Marion County

CHRISTUS EMS - Panola County

CHRISTUS EMS - Smith County

CHRISTUS EMS - Rusk County

CHRISTUS EMS - Upshur County

CHRISTUS EMS - Van Zandt County

CHRISTUS EMS - Wood County

CHRISTUS Flight for Life

Crockett Fire Department

Fairfield EMS

Grapeland VFD/EMS

Hopkins County EMS

Jacksonville EMS

Lifeguard Ambulance Svc of TX

Lone Star Ambulance 1 LLC

Longview Fire Dept/EMS

Marshall Fire Department

Mims Volunteer Fire Dept & Ambulance Svc

Novus Fortis LLC/Force EMS

Palestine Regional Medical Center EMS

THD EMS (Teague Hospital Dist.)

Timpson Volunteer Ambulance Svc

Tyler Fire Department

UT Health ET EMS

Waskom VFD/EMS

City of Whitehouse Fire Department

LTC, ASSOCIATES, & OTHERS

Azalea Heights Nursing & Rehab

Bluebonnet Point Wellness

Briarcliff Health Center

Buckner Westminister Place

Cedar Lake Nursing Center

Champagne Inc.

Chandler Nursing Center 10/15/2025

Community Healthcore - Longview

Focused Care at Center
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Genesis Prime Care

Gilmer Nursing & Rehab

Greenbriar Nursing & Rehab of Tyler

Groveton Nursing Home

Harmony Living Center

Havencare Nursing & Rehab Center

Heart's Way Hospice of NE TX - Gregg

Heart's Way Hospice of NE TX - Panola

Heart's Way Hospice of NE TX - Wood

Heritage at Longview Healthcare Center

Heritage House of Marshall

Holiday Nursing & Rehab

Hospice of East Texas

Marian Place Assisted Living

Marshall Manor Nursing and Rehab Center

Qak Brook Health Care Center

Overton Healthcare Center

Petal Hill Nursing & Rehab

Pine Tree Lodge

Providence Park Rehab

Reunion Plaza Healthcare & Rehab

Trinity Rehab & Healthcare Center

Wells LTC

Andrews Center BHS

Panola College

Hospitality Health ER - Tyler

Eustace Area VFD

ég%@um éﬁw 10/15/2025

o+

RAC Chair Date Signed
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